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Discussion Questions
Question 1
[bookmark: _GoBack]The four functions of management ensure one’s organization of employment runs efficiently. Essentially, the quad consists of planning, organizing, leading, and controlling (Conkright, 2015). Despite being interdependent, these functions perpetually interact with each other. Therefore, are critical to any given business organization. At the top of this list is planning. This management function is necessary for products as well as business management. The two instances of planning are planning in large organization and planning in a small business. All small businesses commence with a service or a product. Suppose I held a management role in such a startup or business of this caliber, planning function will be essential in providing a roadmap on how to get aforementioned services or products infiltrate a target market. After making customers aware of them, planning will help me avert periods of inactivity by helping me to plan further product or service growth.
Subsequently, the organizing function facilitates implementation of plans that were developed. An example in an organization is getting marketing, service, and sales managers in position. Basically, the organizing function of management ensures better dispersion of products in the market as well as offering of related services. To guarantee success in my personal life, this function will help me implement any strategic plan at hand in an organized way. Consequently, the leading function is vital for management of people. An example of people management is when folks in an organization report to a manager who acts as their leader and the manager are accountable for them. To manage my success in my place of work, this function will help me ensure folks under me move in the right direction.
The controlling role of management help an organization acclimatize to changes as well as dynamic business setting stemming from regular decisions made (Conkright, 2015). An example of controlling function in action is the use of guidelines, various measures of control and operating procedures executed at organizational level. In my workplace, the aspect of control is crucial as it provides the how-to of controlling folks reporting to me. 
Question 2
Essentially, the basic types of skills managers need are conceptual, technical, and interpersonal skills. These skills are vital for the success and attainment of objectives and goals of an organization (Mamabolo et al., 2017). Equally, they provide a good manager with the aptitude to push forward the vision and mission of their business organization with less internal and external oppositions and steeplechases. Technical skills essentially offer managers the aptitude as well as an acquaintance on how to employ diverse approaches to realize their purposes. These skills range from the palpable ones such as equipment, software, and machine operation to those aimed at boosting sales, diverse products and services design as well as marketing. 
Additionally, conceptual skills entail those which managers exhibit in regard to aptitude and acquaintance for concept formulation and abstract cogitation. They are crucial in helping a manager visualize the whole idea, evaluate and identify a hurdle, as well as establish creative answers (Mamabolo et al., 2017). It is the entirety of these skill sets that help managers forecast problems a business is likely to face. Finally, those skills which offer the managers the capability to effectively associate and network with folks in an organization describe interpersonal or human skills. Collectively, these skills help managers stimulate the personnel for improved output as well as utilize human latent in an organization.
Jeff Bezos, Amazon CEO and one of the great living business leaders is a good example of managers who have demonstrated interpersonal or human skills of a good manager. Through his endeavor to make workforces think like owners, Bezos has for years portrayed the ability to attract and retain motivated personnel base, an art he has so well perfected through his leadership and management skills that saw him grow his employees from  614 to 230,000 (Sattar, 2019).
Question 3
The rewards and perks of management are worth drooling for. The feeling of satisfaction that as a manager one leads a team to realize its objectives or reach its full potential is the daily wish of all managers. Nevertheless, there is a price to pay as a result of tough challenges managers are confronted with in their routine operations in an organization. Accompanying peer conflicts, the challenge of learning something novel, burnout and the loss of a high-potential staff (Tulgan, 2014). Fortunately, there are a number of ways in which managers could deal with these issues as well. Confronting worker performance hurdle is the chief challenge all managers face. Though these problems are never easy, they need not be hard either. Managers could thwart employee performance issues through improved selection practices as well as an eventual setting of definitive expectations of performance.
Secondly, dismissing an employee is another elephant in the room for all managers. While this issue has no best way of getting around it, managers should strive to have transparent policies as well as training for gross conduct desecrations (Tulgan, 2014). In regard to downsizings, managers should ensure the process used is consistent and fair. Subsequently, the challenge of team conflicts often puts managers in a difficult position of dispute arbitration in face of a complaint made against an employee by a colleague. Thus, the manager should principally distinguish between personal or work conflict in face of a situation among members of a team. While work conflict amount to deliberations and development of novel ideas, personal conflict tends to be lethal to team collaboration. Hence, a good manager should instantly address the latter.
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